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Economic Sustainability of Tokyo 2020 Games

unique in several aspects in the history of the Summer

Olympics that are held since 1896 every four years. The
most important and central to this uniqueness is the “Economic
Sustainability”. The Olympics Games are the costliest to
organize among the Sports Events. Athens 2004, London
2012, Rio 2016 and others necessitated a lot of fiscal and
financial resource management spanning over a period much
beyond the Games. For host Countries and Cities, Olympics
provide unique opportunity to leverage possible advantages
such that they outweigh the exorbitant costs of organizing. It
depends a lot on the capability of the host country to make
the most of this opportunity. If we scan through the list of
host countries so far, the inequality in this respect is glaringly
evident. The highest number of times any Country has hosted
the Olympics is 8 so far by the USA. It will host the 9th Games
in 2028. USA leads in Medals Tally as well. There are about 72
Countries that have not earned an Olympic Medal, including
big countries like Bangladesh.

Tokyo 2020 Olympics and Paralympics Games is very

Tokyo 2020 faced many challenges in terms of
overshooting of costs and undercutting of the benefits on
account of the Covid 19 global pandemic. This was the second
time that Tokyo was hosting the Olympics. Japan made a
successful bid to host the 1964 Olympics, under the Leadership
of the then Prime Minister Nobusuke Kishi to announce with an
extravaganza on the Global arena the come back of Japan with
Technological supremacy and as an Industrial powerhouse.
Japan demonstrated to the world the neon-lit sky scrapper
stud skyline of Tokyo, shinkansen gushing with bullet speed,
world class infrastructure and high class society. The Economic
Boom that followed till the early 90s was exemplary.

This time the then Prime Minister Mr. Abe, who is also
a grandson of Mr. Kishi made a pitch for Olympics 2020 to
demonstrate “A Cool and Confident Japan: with neon-lit sky
scrapper strewn urban sprawl, Mountain Shrines, Waterfalls,
Bay & Beaches, Technology prowess Cultural Panorama and
omotenashi”. It was termed as “Recovery Games”, presenting
to the world Japan’s complete recovery from Disasters like
the 2011 Great East Japan Earthquake, Fukushima Nuclear
Disaster, ending decades of deflation. Japan wished to gain
further on the tourists momentum built during 2012 to 2019.
After 8 years of increase in foreign tourists, the estimated
number of foreign tourists in 2020 was ambitious 40M.

The Tokyo Games 2020 was estimated to cost USD 7.3 B
during the bid campaign of 2013. Following the postponement
of Tokyo Games 2020 by one year, the official cost estimate is
USD 15.4 B, making it the most expensive Olympics so far on
record. However, the independent assessment puts the cost
estimates above USD 20 B. A whopping USD 3 B is spent
on constructing 68,000 seaters National Stadium and 7 New
Venues. About the same amount is spent on renovating 25
other facilities. USD 2 B is put as operational cost, Athlete’s
village, surrounding road & infrastructure cost around USD
500 M. Added to these estimates is USD 2.5 B for Covid 19
related measures and one year postponement as contracts
had to be renegotiated and manpower had to be continued for
one more year. The Covid 19 containment measures restricted
spectators to 50%, to begin with. The surging number of Covid
19 cases in the fourth wave, slow rollout of vaccination in the
beginning, following state of emergency and dwindling public
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opinion forced the Olympic committee of Japan to announce
“No Spectators at Olympics Venues” on July 8th. The spectator
loss is estimated to be USD 2 B. The Japanese Corporate
sector contributed about USD 3 B and IOC about USD 670 M.

Given the Japanese Economy estimated at USD 5.5 T,
some optimists play down the cost escalation as rounding
off error. However, the fact remains that the short term gains
estimated on account of tourists flow have nearly dried for
the hospitality sector of Japan and the Government revenue
estimates. Along with these two shocks of spiralling costs,
slashed benefits comes the risk of the event being a super
spreader, leading to extended and stricter emergency measures
and resulting into a further economic loss.

Nonetheless, this time as well, Japan has put up a stellar
Show in organizing Tokyo 2020 in this testing time. Passing
through several challenges, Japan took remedial steps quickly.
Former Prime Minister and Chief of the Tokyo Olympics
organizing committee Mr. Yoshiro Mori was made to step down
soon on making misogynist comments. Some Athletes from the
USA and Uganda were tested positive, necessitating a Bubble
system to separate athletes from the city, which worked well
thereafter. Several steps were taken to expedite the initial slow
rollout of the vaccination program in Japan. A lot of reworking
and realigning of preparations were undertaken in response to
the new normal due to Covid 19. An initial technical glitch in
Apps and ICT system was resolved. As a result, initial popular
backlash against organizing Tokyo 2020 got transformed in
increasing public support.

Japan has built a constructive vision for Tokyo 2020
Games despite of all these challenges.

Sport has the power to change the world and our future.
The Tokyo 1964 Games completely transformed Japan, the
Tokyo 2020 Games as the most innovative in history, will bring
positive reform to the world by building on three innovative
concepts:

+ Striving for your personal Best (Achieving Personal
Best)

+ Accepting One Another (Unity in Diversity)

» Passing on the legacy for the future (Connecting to
Tomorrow)

Japan has also estimated the Economic impact on
account of Tokyo 2020 Olympics. The period of the analysis is
from 2013 (the year of Tokyo’s selection) to 2030 (10 years after
the Games). Accordingly, an increase in demand is estimated
to be approx. 14 trillion yen in Tokyo, out of which direct effects
is approx. 2 T JPY through an increase in demand caused by
investments and expenditures directly related to the hosting
of the Games, and legacy effects will be approx. 12 trillion yen
through an increase in demand based on scenarios of initiatives
implemented in Tokyo in anticipation of the post-Games legacy.
In addition, Economic effects (the amount of production
induced) are estimated to be approx. 20 T JPY in Tokyo and
approx. 32 T JPY in Japan. Employment opportunities are
estimated for approx. 1.3 M people in Tokyo and approx. 1.94
M people across Japan.

The sustainability efforts for Tokyo 2020 Games are
guided by the concept “ Be Better Together — for the Planet
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and the People, which are carried out by a broad based
coalition of all the stakeholders for Tokyo 2020, consisting of
Tokyo Metropolitan Government (TMG), Government of Japan
(GoJ), related Local Governments, Sponsors and other Delivery
Partners. There were five themes of Climate Change, Resource
Management, Natural Resources & Bio Diversity, Human Rights,
Labour & Fair Business practices and Involvement, Cooperation
and Communication. The Sustainability Management System
is based on ISO 20121, for which third party certification was
obtained.

The main Olympic Stadium that was designed by Late
British Architect Zaha Hadid, was redesigned all over again due
to its complex roof structure and exorbitant cost and built at
nearly half the cost. Some events were moved out of Tokyo to
existing venues in other regions like Izu, Fukushima & Miyagi
to further control spiraling costs, alleviate regional disparity
to some extent and balanced distribution of benefits to other
regions thereby reduce skepticism of other regions that Tokyo
would have supply shocks and be the sole beneficiary and
get them on board. The Games were staged at 42 venues in
all, out of which 27 are in Tokyo, split into Heritage Zone and
Tokyo Bay area and 15 are outlying venues. New initiatives for
permanent facilities have been taken to build a future legacy by
showcasing an urban model with Hydrogen use and advanced
resource recycling and reuse of procured goods. Thereby Tokyo
2020 Games are staged as “Sustainability showcase Games”.

The Games were simplified thorough review of
specifications for temporary facilities, other equipment and
reducing service levels; reduction in decorations; Optimization
of Tokyo Olympics 2020 Torch Relay operations; encouraging
stakeholders to reduce their delegations working in Tokyo and
optimization of a staffing plan for the organizing committee.

Japan set the goal of operating the Games with
electricity generated from 100% renewable energy. A contract
to source renewable electricity during the operations of the
Games was made with Tokyo 2020 Games partner ENEOS.
Electricity was supplied from Biomass plants at Kawasaki and
solar photovoltaic plant at Fukushima. The non-renewable
electricity at the venue like Yokohama unable to get renewable
electricity was converted into renewable through Green Power
Certificates. During the Torch relay operations, some torches
used hydrogen as a fuel.

At least 90% of 2654 vehicles for the Games are electric
— drive vehicles. Hydrogen station at Harumi is one of many
for recharging fuel cell vehicles. 99% of the goods procured
for the Games will be reused or recycled. The recycled Plastic
Podium Project to manufacture the medal podiums from
post-consumer plastic and smaller marine plastic collected
by people across the country in collaboration with P&G Japan
Ltd. Japan worked to create a pleasing urban environment
that coexists with nature. This includes heat related measures,
improving the water environment and new landscaping using
native species.

The Games engaged about 80,000 volunteers and 8,000
staff who were all trained. The male female ratio was 40:60. All
the age groups from teenagers to senior citizens were engaged.
About 12% were non-Japanese... Gender Equality Promotion
Team was formed with 12 female Directors on Executive Board,
consisting of 42%. For the first time Organizing Committee of a
host country (Japan) signed a Letter of Intent to promote SDGs
with the United Nations. It also partnered with International
Labour Organization to promote decent work.

Japan had Tokyo 2020 Robot project to bring people in
contact with Robots in various settings throughout the Games,
showcasing the potential for wider applicability in daily life.
There were support Robots to assist spectators. Japanese
Lumber Relay: “A village plaza built by all at the athletes’ village”
is the initiative to get nationwide participation for the Games
by constructing a building by using lumber from around the
country to express diversity and harmony.

Japan’s construction sector, real estate sector and
electronics industries gained the most from Tokyo Games
2020. It had the best Medal Tally ranking overall 3rd with 58
medals, out of which 27 were Gold. Tokyo Games 2020 gave
a message for Regional Balance and Gender Equality as well
since 33 medals and 15 Gold were scored by female athletes.
Japan attempted not only to make the Games sustainable but
also to share with the world the approaches taken, obstacles
faced and solutions found along the way. In the words of Jesper
Koll, “The Olympics were going to be a showcase for Lifestyle
Superpower Japan, the lifestyle superpower Tokyo... that was
going to be the principle long term benefit, in terms of branding
Japan as the most successful post-industrial society with the
highest quality of life.”

Reference: The articles has taken references from the website of Bureau of Olympics and Paralympics Games Tokyo 2020
preparations, Sustainability Pregame Report, nbcssports.com, Telegraph, Wall Street Journal, New York Times, University of
Technology, Sydney, The Conversation, Forbes, Tokyo Weekender and Statista.com

[ Mona Khandhar IAS is Minister Economic & Commerce, Embassy of India, Tokyo ]
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Tokyo 2020 Olympics
Victory amidst Adversity

Olympic Games years in advance — proudly proclaiming its

status as the host city through advertisements, panels and
signage placed all around the country. We could see the big
countdown clock in front of Tokyo Station spreading positive
vibes and tangible enthusiasm among the people of Japan.

| vividly remember a banner at my pre-pandemic
volunteer training session that eagerly announced ‘Eight
Months To Go’ for the Olympics. But, just a few months later,
the pandemic struck, and everything changed so drastically
that we resigned ourselves to believing that the Olympics might
remain a dream, after all! So, | was delighted when the Tokyo
2020 Olympic Games finally took place despite challenging
times. Japanese etiquette and discipline are admirable, and
| believe they were the instrumental factors that enabled the
country to successfully host this premier sporting event even
as a state of emergency was declared.

By the time the Olympics started, we were all well
equipped with the new rules and precautionary measures
against COVID-19, which included using hand sanitizers,
wearing masks and going through a couple of PCR tests.
We were trained to raise awareness and to ensure that all the
participants followed the rules.

| was with the Photo/Press Team at the Tokyo International
Forum where, the very first day, the women'’s weightlifting event
was in progress. We were not clearly intimated of our day’s
schedule. Suddenly, | noticed the Indian flag in the category
of athletes listed as the participants. The name was Mirabai
Chanu. It was not a name | was familiar with, but once | realised
that she was representing India, | remained glued to the event
and watched her every lift. But, as a volunteer, | couldn’t shout
out my support. She was standing so close to me after winning
her medal — | could see the shine in her eyes, the happiness
and glow on her face and the Silver she was clutching in her
hands . . . creating history and making our nation so proud!

I, too, was on cloud nine when | saw the Tricolour going
up during the victory ceremony.

At that moment, | stood just an arm’s length from her,
offering some vague conversation about my impeccably
choreographed role as a volunteer. But as we say, smiles speak
volumes, and we shared that moment with pride!

Another memorable experience was watching Laurel
Hubbard, the first transgender athlete to compete in the
Olympics.

We missed all our international volunteers whom we
were eagerly looking forward to meet and engage with, so as
to make this event more vibrant and colourful. Unfortunately,
this pandemic made us proceed with the Games without
spectators and volunteers from other countries — a void that
was constantly felt. They would have undoubtedly added to
the pomp and glory of the Olympics.

Rigorous discipline and strategic planning played a vital
role in the resounding success of this event. We took the
utmost care in providing the right information at the right time
and in helping each other in every possible way. The needs of
the international members and athletes were a priority, as we
knew they would face a range of challenges because of the
language barrier. So, we were always in ‘alert mode’ and strived
to provide them with the due support.

It all began when Japan started gearing up for the Tokyo 2020
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Saikhom Mirabai Chanu

Teamwork made this boat sail successfully amidst all
adversity. Fortunately, we had many bilingual and multilingual
volunteers as well as volunteers from different age groups,
which made the process easier and more comfortable for the
participants. | am also grateful to our management and support
team for taking care of all the volunteers and responding to our
every need — with no obligations.

| feel so proud to have been part of the Tokyo 2020
Olympics. | have made wonderful friends along this journey,
and we will remain ‘UNITED WITH EMOTIONS’.




Tokyo Olympics: Journaling My Memories
as a ‘Field Cast’ Volunteer
- Ashoke Karmokar

Tokyo 2020, is popularly dubbed for shaping a simplified appeal to the global community since Tokyo was awarded the
2020 Olympic and Paralympic Games venue. Further, Diversity and Inclusions, United by Emotions and Smiles, Know and Show
the Differences, etc., are a few buzzwords hovering over society as lifelines for stimulating success. To be a part of this mega event
with the diversity | could include was a mere wish that came to my mind since then, and | accordingly opted in for volunteering
in TOKYO 2020. The dream came true when the organizing committee for Tokyo Olympics and Paralympics offered me the
opportunity of volunteering in the ‘Field Cast’ (synonym of Games Volunteer) category. | happily accepted the offer because it
would be a rare chance in life and bring very precious experiences as a whole. To show my solidarity, | stuck to this decision even
after the postponement of the events from 2020 to a new 2021 fixture owing to the worldwide Corona breakout.

Duties specified were in the ‘Mobility Support’ group to transport T3 category stakeholders of Tokyo Olympic/Paralympic
games. As per the protocols, T3 stakeholders cover the officials of the International Olympic Committee (IOC)/International
Paralympics Committee (IPC); and International Federations (IF) of various sports bodies joining the TOKYO 2020. In order to
get acquainted with my job, | had to take various e-learnings and duty-specific training floated mainly through online courses
due to the Corona pandemic.

A roster for a total of 20 days was initially offered to me by the organizing committee. However, with due consideration of my
availability, | narrowed it down to a final standing of 11 days spanning between July 16 and August 9, covering 9 hours timeline
each day from 14:00 to 23:00. Roughly, activity
started at around 13:30, upon reporting at the
Tokyo Tsukiji Depot, a primary car-pool area for
the Transport Bureau Fleet Team. Appropriately
dressed up with the supplied uniforms/gears for
the volunteer and showing off the Accreditation
card at the main gate were essential to enter
the area. Proceeded next to the dispatch room,
where other volunteers were in-service to check
body temperature, spray hand sanitizer, etc., as
- Corona preventive measures. Before proceeding
i to check-in counters, an on-spot alcohol test
was done, and the printed record was taken
to the window set for screening eligibility.
Further, Accreditation card and registered Profile
information were tallied, driving license was
scrutinized, and related health/clinical issues,
if any, were verified before issuing the duty
authentication for the day.

- Car-pool area at Tsukiji depot.

A smartphone loaded with the Al (Artificial Intelligence) enabled system named ‘T-TOSS application’ was handed over at the
counter. Log in into the system with pre-allotted registration number and phone number, allow to receive on-screen instructions
to move to a specific car-pooling zone, pick the car, and activate the car operations with QR code reading attached in the car.
However, before leaving the dispatch room, other volunteers were waiting to hand over on-duty consumables, viz., meal coupons,
drink bottles, chewable salt candy packs, hand sanitizer, etc.

; - L I Toyota ‘MIRAr’, a 4-seater sedan with the
= BEE hydrogen powertrain system, was my choice
of driving for volunteer activities. It is one of the
B few vehicle fleets for TOKYO 2020, sponsored
by Toyota Corporation, the Worldwide Olympic
Partner. Stylishly designed in blue-colour vehicles,
MIRAI showcases the futuristic environmentally
friendly technology that emits only water as a

by-product instead of CO2 as gasoline engines.

At the core of the MIRAI powertrain system
is electricity generating Fuel Cells. Hydrogen from
the fuel tank and oxygen from air entering through
the intake grille reacts in the Fuel Cell Stacks. This
reaction creates electricity by stripping electrons
from hydrogen atoms; this electron powers the
vehicle while hydrogen bonds with oxygen to
create water. In the end, water vapor comes out

Toyota MIRAI and (inset) Bridgestone ECOPIA of the tailpipe, and thus makes the car so-called
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a ‘zero-emission’ vehicle. This new powertrain is basically a chemical laboratory on the wheel as electricity conversion essentially
happens at the onboard fuel cell.

Hydrogen gas is stored in an onboard cylinder, made of carbon filament reinforced plastic for high-end safety at high pressure
working condition. A filled cylinder of hydrogen at a designated pressure can drive the car for about a distance of 500km. Thus,
refilling the storage cylinder with hydrogen gas is essential for providing continuous mobility. It is about a 5-6 minutes job mainly
done at a charging station near the Olympic Village run by ENEOS, the Tokyo 2020 Olympic Gold Partner.
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Hydrogen Powertrain System

MIRAI is equipped with the ECOPIA tires from Bridgestone, =
the Worldwide Olympic Partner, to enhance its ecological ratings
further. It is a premium class tire with low rolling resistance
performances for enhancing fuel efficiency. ECOPIA tire is
engineered with a unique tread block design to improve wet
traction and braking performance. It also features an optimized
tread pattern to give drivers a secure, comfortable ride in all- |
season conditions. ECOPIA is thus making a perfect fit for
bringing additional eco-friendly merits to MIRAI.

The total fleet operation was based on Al/big-data
analyses developed by NTT, the Tokyo 2020 Olympic Gold
Partner. All instructions reach the car navigation system via the
paired smartphone communication system. Destination and the
corresponding navigation routes using dedicated and/or priority
lanes designated for the TOKYO 2020 automatically pops-up
on the Navigator. Accepting that instruction makes the system
suitable for driving the car to a navigated destination.

Olympic Village at Harumi, Tokyo

The car is equipped with a Vehicle Access and Parking
Permits (VAPPs) sticker that allows the car to enter the car
parking area at all the TOKYO 2020 designated venues, including
Airports/Hotels for pick-up/drop-off of T3 stakeholders. With
the help of volunteers stationed at destinations, T3 guests
register requests in the system for a ride. Reading the bar code
of the rider’s accreditation card allows access to the request
and destination for which route navigation pops up on the car
navigation system. Upon completing each trip, the system will
| 3 ‘ +~, ask for a short break, if necessary, before positioning the car
-JIE ‘ ; .« for the next instruction. Instructions for a dinner break and/or
N 1 -~ return to Tsukiji Depot for the duty call-off automatically reach

iif ;l:

TR = | B - the navigation system at around 18:00 and 23:00, respectively.

ﬁf“ J , - g The first day of volunteering at TOKYO 2020 was a thrill,
i il : . - - though | got a little bit nervous due to limited experience of
' R driving cars on the busy and congested central Tokyo roads.
On the one hand, the sophisticated car that was not habituated
for driving, and on the other hand, the high profiled (T3)
stakeholders as passengers in the back seat were somewhat
| stressful. Fortunately, the first instruction was for a drive to
Narita Airport for pick-up of arriving I0C officials. This long drive
at my own pace somehow helped me get acquainted with the
new car/driving systems; in fact, no turnaround of nervousness
after that. Other drives like Tokyo Stadium at Musashino Mori,
Saitama Stadium at Saitama, Makuhari venue at Chiba, etc., by
- the eco-friendly car were relaxing. Plying into the Tokyo streets
numerous times on both days and nights, under dry or rain,
was also very pleasant.

| | \\_‘ Overall, | had a great experience volunteering at the
Olympics. | met and talked to various officials in the IOC/IFs
and connected with many other volunteers. The guests were

The Olympic mood ata shopping street.
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very friendly and engaged in conversations while riding in a car. Many of the T3 guests were puzzled seeing a foreigner driving
in Tokyo’s congested and busy routes; however, they all appreciated my effort to take this challenge. The precious experiences
gained through the volunteering activities bring joy and richness that | will treasure for sure in life. It was a long path waiting to
reach this reality, particularly with many agonies owing to the Corona pandemic. To put it in the simplest terms, volunteering for
the Olympics provided an opportunity of experiencing the extraordinary. It opens the door to gain something havoc that one
cannot quickly get elsewhere. It was fascinating to be a part of this mega event.

| was very much amused at how much the organization was able to accomplish amid a pandemic. | was impressed at
the collaborations with the police force and the Self Defence Force (SDF) personnel. Volunteers from different age groups and
genders work together as a team by putting aside their egoism. The word ‘volunteer’ itself is probably the main driving force
that brings people of different social statuses together, combining their sense and efforts for making the mega event a grand
success. The sense of unity shared by fellow volunteers is genuinely unique, and | believe that the successes of TOKYO 2020
were greatly due to this coherent teamwork.

Olympic venue at Saitama Sports Arena
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Experiencing Tokyo 2020 Games
(Olympics & Paralympics) being a “Volunteer”

- Rohan Agrawal

games started in 2018 with a meaningful online form. This

was followed by a couple of face-to-face sessions and
training in 2019. The schedule for 2020 was all set, excitement
for roles and uniforms was all time high. Videos of volunteer life
during the 2016 Rio Olympics during one of the face-to-face
training in late 2019 only helped to increase the appetite for Tokyo
2020 Olympics. If that's not enough then luck with winning tickets
in almost all the lottery rounds for favorite sports (Wrestling,
Boxing & Hockey) was like an icing on a red velvet cake.

And then as if the world started spinning opposite or
perhaps stopped revolving at all with the sudden spread of
COVID-19 forcing lockdowns and emergencies all over the globe.
News headlines kept everyone guessing on what will happen
to the Olympics & Paralympics. Yes, they were delayed by a
Photo taken on the actual gymnast floor whole year but thankfully were not canceled. Luck for winning
Olympic tickets turned out to be useless with a complete ban
on spectators be it overseas or domestic. Despite all of this,
one thing which stood out and left me with lifetime experience was successfully volunteering for both Olympics & Paralympics.

The official application for being a volunteer at Tokyo 2020

(just after the last game)

Although face-to-face training got canceled due to COVID impact, online training continued to build up the momentum
and thirst to see and feel the biggest sporting event from the ground itself. Then came the news of a specific volunteer role and
venue. Happy to receive a preferred role as part of the Press Operations (PRS) Team at Ariake Gymnasium Center. However, as
time passed by, rumors continued about whether Tokyo games will get canceled. And at one point started thinking that at least,
we should get the highly coveted and extremely comfortable volunteer uniforms to be preserved as a token if there are no games
at all. Finally, the day arrived when volunteer uniforms were distributed. The kind of quality and design of the volunteer uniform
along with the comfort and the well thought environment friendly production with the maximum use of organic materials, proved
that it was worth it to follow the multiple application steps along with a wait for an additional year.

Inside look of Ariake Gymnasium Center (AGC)

Meanwhile, | realized that | got the volunteer shifts only for Paralympics and with a full ban on spectators in Olympics, felt
like I will miss volunteering for the Olympics despite getting so close. As a last and final step for volunteer training, came the
venue training. Although it was not required to wear an official volunteer uniform for the venue training, many of us could not wait
to experience the real Olympics venue without wearing an official uniform. Then came the first meeting with our VMC (Venue
Media Center) Manager who was having his 6th Olympics in 2021! The way he and his team explained the duties, it gave a lot
of boosts that we can surely add some value by ensuring that media persons and sports photographers from around the world
can capture precious sporting moments which can be spread across the globe instantly with a high-speed connection at the
venue. During the end of the training, | saw some volunteers queuing up to cancel some of their Olympics shifts. | too joined the
queue to seek any volunteer shifts available during the Olympics. The venue manager was pleasantly surprised but could not
promise as such a last-minute addition in the Olympics are very rare and require approvals from multiple desks.

Finally, after a couple of days, | got the offer for Olympic shifts to cherish the dream to witness the Olympics from inside.
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Experiencing Tokyo 2020 Games

Next came the sports at the venue where | got my volunteer shift which was — Gymnastics. | hardly know any gymnast (except
Dipa Karmakar) or niceties of the various categories of gymnasts. The very first entry in the heart of the venue which was chiming
with peppy music & colorful light jumping on the Floor, Vault, Pommel horse, and other apparatus for gymnasts created a big
zeal to learn about the game.

Then | got to know from the news headlines about one
legendary gymnast from the US, Simone Biles, a medalist from
Rio and was expected to win medals in Tokyo as well. Seeing
her & other top-class gymnasts performing within just a couple
of meters away was like witnessing the highest level of flexibility
and strength that can be possessed by the human body. | got a
chance to manage media persons in a mixed zone where they
interact with the players after the match. It was tricky given that
this year we need to stress upon social distancing and to ensure
| the appropriate distance between the players and the reporters.
With all the prior floor markings, rehearsals, and kind cooperation
from everyone all this could be managed very smoothly. It was a
learning experience to see how meticulously such a gala event
with several teams was flawlessly managed by using various
abbreviations, color coding, and various uniform colors for
different functions. Despite the sheer size of the event, organizers
have ensured that there will be no pressure on volunteers, and
they were quite flexible with timings and other logistics (except
food with no vegetarian options ).

And then came a lucky day with a lucky task where | was
asked to control the positions of photojournalists during Men’s
Horizontal bar finals. Position for photojournalists does obviously
mean that a place where one can get a closer and best view of
the athletes while in action. And to add some more luck, two
Japanese athletes were also in the final along with famous Daiki
Hashimoto who won two gold medals in individual category and
one silver in teams. And this was the very same game where
¢ Daiki Hashimoto won his 2nd gold and | too ended up learning
a lot about the game from zero.

Army of the Photojournalists with best of their gears

Now comes the Paralympics at the same venue but with different
sports this time — Boccia (one of the only two games with no counterpart
in Olympics). If | knew very little about gymnastics, then | didn’t even
hear about Boccia till | performed my volunteer duty for the same. As it
happened last time, this time also the ambience of the arena gave enough
enthusiasm to swamp into the nitty gritties of the game. One could easily
relate it to the childhood street game of hitting marbles with applying
precision and strategies to keep away a competitor’s balls by knocking
them away from the target. Besides this | was lucky enough to get
company of a senior Japanese volunteer who also happened to be a big
fan and follower of Boccia. Within a few minutes, | joined him in cheering
for the Japanese star of Boccia — Sugimura Hidetaka who was also the
captain of the Japan team and was famous for his “Sugimura technique”
| ‘ of magically mounting on the
balls. At that time, he ranked
3rd and was facing defending
champion and top ranker . ' _
Watcharaphon  Vongsa It’s time for the Paralympics!
from Thailand. Similar to
experienced gymnast Hashimoto, Sugimura too won Japan'’s first ever gold medal in
Boccia with an impressive performance of 5-0!

Coming back to the uniforms, it seems my love for the volunteer uniforms was
well heard by the almighty. UAC (Uniform and Accreditation Centre) distributed some
additional uniforms with the games coming to an end, giving me a much-needed
opportunity to get one for my daughter and wife. All these memories are now getting
printed permanently and going to remain with me forever!

v .ﬁ
Happy Family with Volunteer Uniform
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Volunteer Experience at Tokyo 2020
Olympic and Paralympic Games

- Sushma Raju

Paralympic Games held from July to Sep 2021. Due to

the ongoing COVID-19 pandemic, the Games were held
in a manner unprecedented in history. The games were held after
a one-year postponement and coronavirus restrictions greatly
affected the way the games were organized. Athletes had to
take daily COVID-19 tests and could only travel to and from
their competition venues and the Olympic Village. A mandatory
quarantine was in place for all volunteers and media personnel
coming from outside Japan, with regular testing conducted for
them as well. But perhaps the restriction that made the greatest
difference to the atmosphere of the games was a ban on
spectators in more than 90% of the Olympic venues.

Tokyo was the host city for the Tokyo 2020 Olympic &

As a volunteer at both the Olympics and Paralympics, |
was able to witness firsthand the difficulties that the pandemic 5
posed on the hosting of the games. Despite all the challenges & ol ' 3 i S
and restrictions, the Tokyo 2020 Olympic and Paralympic Games
have now been completed. | am glad that | was able to have been a part of it and am proud of being able to contribute to this
memorable event.

My Olympic journey started in December 2018 with an application to be a volunteer. In 2018, The Tokyo Games Organizing
Committee announced that it was seeking to recruit up to 80,000 volunteers for the Olympics and Paralympics. A total of 204,680
people in Japan and overseas applied to become volunteers. At the time, my family was very excited to watch the Olympics in
person and enjoy the atmosphere of the Olympics. But personally, | wanted to find a way to take part in the Olympics besides
being a spectator. | was curious to know how the Olympics would be organized, which led me to apply as a Games volunteer.

Following my application, there was an interview and orientation session in February 2019 for volunteer selection. People
of different age groups from various parts of Japan came for the interview and orientation session. | met people who came from
Sendai and Kyoto only to attend the interview. | was hoping that my multilingual skills along with my former experience volunteering
in regattas (rowing competitions) and school events would come to my advantage in the selection process. Two months after
the interview, | was thrilled to receive an email to officially register as a volunteer for the Tokyo 2020 Games. Olympic games
volunteers are referred to as Field Cast. | had my first training session in December 2019 along with several other volunteers.

The journey was going smoothly and as per schedule until Feb 2020, when things started going awry due to the growing
spread of the novel coronavirus. On 24 March 2020, the International Olympic Committee (IOC) and Tokyo 2020 Organising
Committee announced that Tokyo 2020 Olympic and Paralympic Games would be postponed to 2021. On 30 March 2020,
the IOC announced new dates for the Tokyo Olympics, which would be from July 23 to August 8, 2021. The new dates for the
Paralympic Games were August 24 to September 5, 2021.

Following the decision to postpone the games, there was nothing any of us could do other than wait and hope that things
would improve for the games to be held in 2021. As 2021 rolled in and the Japanese government stayed committed to hosting
the games, the volunteer training process also slowly resumed. We began to receive updates and information about our role
and which venue we would have duties in. | received details about my shifts and the procedure for the collection of our Olympic
accreditation card in May. Around Junge, | went to collect a complete set of the volunteer uniform which included T-Shirts, jackets,
pants, bags, hats, shoes, socks, and masks. We received our Accreditation card without which we wouldn’t be able to access the
competition venues. The card had details about the venues, the area within the venue, and the department we are assigned to.

Volunteer Role and Responsibilities

In both the Olympics and Paralympics, | volunteered in Press Operations at Sea Forest Waterway, where the rowing and
canoe sprint events took place. Press Operations was in charge of media operations and photo operations at the competition
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venue. Due to the spectator ban, the news media played an even more important role at the Games by sharing the remarkable
athletic performances and inspiring displays of the Olympic values to a global audience. Reporters and photographers from print,
digital and non-rights-holding news outlets from around the world and throughout Japan covered every aspect of the Tokyo
Games. So | felt a greater responsibility to do a good job as a member of the Press team.

My first shift was on 20th July 2021. Volunteers in press operations had to report to the Venue Media Centre at 8:00 a.m.
on our shift days. There were around 25 to 30 volunteers each day. Volunteers were divided into groups according to their
area of work on that particular day. | was surprised to see that there were very few English speaking volunteers in our team on
most days. Most of the English/other language volunteers were assigned to language services or other departments. My team
managers, however, came from all corners of the world including ltaly, Brazil, and the USA. There was one manager in charge of
each team within Press Operations, such as Photo, Mixed zone (Press/Media), and Press Conference. They were professionals
who were very experienced in organizing international events like the Olympics. They were very friendly and easy to work with.
Four of my managers were foreign nationals who did not speak Japanese. They came to Japan in June only for the Olympics.

Venue - The Sea Forest Waterway(fED#/k Egifi;) was the regatta venue for rowing & canoe sprint during Olympics &
Paralympics. It was newly constructed in the canals between the Inner and Outer Central Breakwater Reclamation Areas of the
Port of Tokyo. There was strict access control and no person without an accreditation card was allowed on the premises. Everyone
needed to pass through a security check. Volunteers were to report to their assigned department, mine was Press Operations.

Within Press Operations, the volunteer duty was further divided into the following areas-

Venue Media Centre-A base for media coverage activities where they write manuscripts, edit photos and send them.
Conference Room-A place where athletes and coaches held press conferences.

Press Tribune-Seats used by reporters for coverage, which was in the stands of the venue.

Mixed Zone- The area that all athletes pass through after a race where reporters take interviews/comments directly from athletes.

Photo Team — \olunteers assisted photographers in the ‘Photo Positions’, which were the areas from where the photographers
could take photographs of the races.

Each day started with a morning briefing (meeting) and volunteers were divided into groups according to their area of work.
Most of the volunteers were assigned duties in most of the above mentioned areas.

An example of my shift day was:

7:15 am - Shuttle bus to the venue

7:45 am - Check-in at the check-in center.

8:00 am - Report to the manager at the media center.

8:05 am ~ Duty allotment and briefing about our duties, Duty (with breaks), Lunch
2:00pm ~ 3:00 pm - End of duty. Report to our manager and go home

Access - Access to the venue was only by shuttle bus from Tokyo Big Sight.

Check-in - All volunteers needed to check in on their shift days. There we were given a lunch coupon, hand sanitizer, salt tablets
(to prevent dehydration), a water bottle, Aquarius and 2 disposable wet towels.

Lunch - Volunteers were provided one Obento (Japanese lunch), soft drink and ice cream in exchange for the lunch coupon in
the dining hall. We could choose one of the 4 choices of Obento, drink and ice cream.

On most of my shift days, | was with the Photo Team. The Photo team supported photographers. My main responsibilities
as a photo team member were to monitor the photo positions, show photographers the pathway to all photo positions in the
venue, control access in the photo positions, ensure physical distancing, safety during races, supporting the photographers
with the photo truck, photo boat and providing them cold water, guide the photographers to photo positions during the victory/
medal ceremonies.

Photographers could take photos only g
from the designated areas called “photo
position”. Photo positions were at different
places like the start point, finish point and
few other positions along the course. A
photo boat and special photo trucks were
available for the photographers to ride and
take photographs during the race. The truck
schedule was really tight and had to run on
clockwise precision. Being able to converse
in English and Japanese was really helpful
and | was able to help in the smooth flow =
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of operations. My Japanese skills were quite handy to communicate and interpret
between the photographers, volunteers, and staff.

For a few days, | also worked in the Mixed zone which is the area where
athletes passed through after a race. It is where reporters take interviews/comments.
Volunteers had to guide the athletes to the press/media staff and ensure that social
distancing was maintained between the athletes, press, and volunteers. We also had =
to ensure that everybody wore their mask.

As | look back on my volunteer experience, | had many fun moments, some not
so fun experiences, and a lot of personal highlights.

Fun points: | was able to watch the athletes and races from up close when the duty
was at the finish line or start line which were one of the best positions
to watch the races. | worked with a friendly team of managers and
volunteers and made many friends. It was fun when | got to sit on the
eco friendly photo boat. Depending on our duty, few of us had a chance
to ride on the photo truck along the course and watch a race from start
to finish. While working in the mixed zone, | was able to see the athletes
up close and hear their comments/interviews. | was able to watch the
victory/medal ceremony closely and could watch the medal presenters
like former Olympians or Olympic committee members. Two among them
were Hashimoto Seiko(President, The Tokyo Organizing Committee of
the Olympic and Paralympic Games) and Andrew Parsons (President,
International Paralympic Committee). | got a chance to meet and take

photographs with athletes. On top of that, | received Bronze, Silver, and Gold Olympic Paralympic Mascot pin badges on my
3rd,5th, and 10th day of duty and got an Olympic swatch watch in a lucky draw on 7th duty day. | received a Thank you pin
badge on our last days of Olympic and Paralympic duties as a token of gratitude. | also received an Indian pin badge from the
President of the Paralympic Committee of India, a New Zealand pin badge from a New Zealand photographer, and a German
pin badge from a German coach. | was also able to watch the Equestrian-Eventing cross country team and individual events
which were held in the adjoining venue.

Indian equestrian Fouaad Mirza

Not so fun points: My area of work was outdoors. Of the 17 days that | volunteered, most days the temperature was over 30
degrees with high humidity. On top of that, we were required to wear masks due to the pandemic which made working outdoors
quite uncomfortable. Wearing a mask, maintaining social distancing, and using sanitizers frequently was stressful but unavoidable.
Having to take PCR tests frequently was a mixed feeling of anxiousness and relief.

Personal Highlights: The official game’s motto was “United by Emotion”. | had been seeing that motto since July and at first, |
thought it only applied to athletes. But on my first day, | started to get emotional when | saw our Indian flag at the venue making
me realize that this motto applies to everyone taking part in these Games. During rehearsals of the victory ceremony, | was trying
to imagine how it would feel if our national flag was one
among the three flying high up in the sky. There were
moments when both | and my photo team manager had
tears in our eyes just watching the cheers and tears of
the athletes, coaches, and their team members after
the races and at the medal ceremonies. It didn’t matter
& which country they or we belonged to. It was really
unfortunate that we couldn’t cheer the athletes as much
as we wanted to due to the coronavirus restrictions.

| had many memorable experiences during my
volunteer duties. On 25 July, | was both excited and
anxious when | was asked by my manager to be an
interpreter for a press interview for two rowers in Team
India. | was asked to translate between Hindi and English
as there were no volunteers or interpreters who could
speak Hindi. | got a chance to meet Arjun Lal Jat and
Arvind Singh who were the first Indian rowers to reach

Photographers on Photo Truck
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With Arjun Lal Jat, Arvind Singh With Deepa Malik With Prachi Yadav With Mueller Edina

the semi-finals in Olympic rowing. They are from the Indian army and started rowing only as recently as 2017. Their performance
was India’s best-ever at the Summer Games as the duo finished 11th in Men’s Lightweight Double Sculls. It was a proud moment
being an interpreter for our Indian team. Later | met their coach Ismail Baig who is a Dronacharya awardee and has an incredible
record as an Indian coach. Under his stewardship, India won 156 medals in various junior and senior international rowing meets.

During the Paralympics, | also had the amazing opportunity to meet Deepa Malik, the President of the Paralympic
Committee of India. She was the first Indian woman to win a medal in the Paralympic Games, winning a Silver medal at the
2016 Rio Summer Paralympics in shot put. She is a recipient of the Rajiv Gandhi Khel Ratna Award, the International Women'’s
Day Recognition by the International Paralympic Committee, the Padma Shri award, and the Arjuna award. It was an emotional
moment when Ms. Deepa Malik spoke to me and gave me an Indian Paralympic pin badge. It was one of the best souvenirs |
have received during the games.

| was very happy to have met Prachi Yadav, India’s first ever para-canoe athlete. She finished in 8th place in the Women'’s
VL2 200m final canoe sprint.

| also got a chance to take photos with medallists from other countries like Katherinne Wollermann(Chile), bronze medalist
in Women'’s Kayak Single 200m — KL1, and with Mueller Edina (Germany), gold medalist in Women'’s Kayak Single 200m — KL1.
Ms. Mueller won a gold medal at the 2012 London Paralympics and a silver medal at the 2008 Beijing Paralympics in Wheelchair
Basketball. We were moved during Ms. Mueller’s post-race moments with her son, family, and team. It was in these moments
where | realized how these experiences were a team victory and not just the athletes alone.

My respect and appreciation for para athletes have gone up exponentially after | watched them in action and started reading
about them. Many of them had to overcome many hurdles to reach this point. It’s not fair that only certain sports and athletes
get a lot of attention and sponsors. The effort and dedication is more or less the same in any sport.

There were many emotional moments during the games which are indescribable. | felt very emotional on our last day when
my photo manager gave me plush dolls of Olympic & Paralympic mascots- Miraitowa and Someity. It was unfortunate that
we couldn’t share or express our excitement or emotions as we would have without the COVID-19 restrictions but I’'m glad that
| could share in the experiences of the athletes as a volunteer.

My overall experience of the games was like hosting a big party/event at home as a family member rather than just attending
one as a guest. | learned a lot from each and every one of these wonderful experiences. | will always treasure these memories.
And | do believe that the Olympics & Paralympics did unite us by emotion.
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The World of Ray
- Kshitij Singh

influence on international cinema remains difficult to overestimate. His films

like Pather Panchali have inspired directors like Martin Scorsese, whilst
simultaneously bringing him fame unmatched by any Indian filmmaker. At a time
when Indian cinema was unknown, Ray burst into the scene with The Apu Trilogy.
Directed on a shoestring budget, the movies garnered much critical acclaim, winning
him prizes at Cannes and Venice Film Festivals. With the respect Ray has earned,
it's a general expectation that he must be a well-known and esteemed filmmaker of
the past in his own country. Unfortunately, in his own nation, Ray’s lack of popularity
had a severely detrimental effect on his financial condition. While the past of India
remains marked by little appreciation for the cinema which Ray pioneered, it becomes
a nation’s responsibility on Ray’s 100th birth anniversary, to honor the man who
reformed Indian cinema forever.

Born from the obscure pages of Indian filmmaking, Satyajit Ray’s paramount

Satyajit Ray spearheaded an artform that strayed far from the conventional experience being provided to
the population during his time. During an era when Indian films focused on pure entertainment, stripped of logic
and simplicity, overflowing with excessive drama, and devoid of reflection or underlying themes, Ray brought forth
movies centered on the concept of life itself. To him, the biggest inspiration and the greatest joy was in viewing the
simplicity of life— bursting with moments of joy and despair, all these moments flowing like a river. There exists a
form of filmmaking that promises an escape from the world, built on an almost superficial foundation of momentary
pleasure. Ray’s direction builds on an entirely different style, one which includes thoughtful pacing and long takes.
An important aspect of his films is his emphasis on humanism. His characters originate from lower or middle class
families, not surrounded by the excess of the bourgeoisie. For them, the pleasures of life are discovered in the roots
of nature, encapsulated by a universe of emotions and simplicity. Here, it slowly becomes clear why Ray did not invite
appreciation from the common populous. His films were deemed boring and stale, drowning in a state of melancholy
that didn’t attract the public which, in fact, was searching for escapist and entertaining cinema. Despite this, with
films like Gupi Gain Bagha Bain, Ray gained commercial acclaim, with the film being declared a hit at home in the
province of Bengal. Deviating from his traditional style of so-called “poetic cinema”, if we were to quote Tarkovsky,
Ray not only demonstrated a versatility unseen in his filmography, bringing to life a comedy with fantasy elements
but also earned admiration from the entire Bengali-speaking world.

What makes Ray’s entry to the cinema even more astonishing is the fact that he emerged without much
experience. Having never directed a film before, he handled a cast with almost no acting experience and a crew that
was filled with amateurs at best. This was Pather Panchali, inarguably one of his masterpieces, a film that would lay
the foundation for many of his future endeavors. With the completion of The Apu Trilogy, Ray moved on to direct
films like Devi and Kanchenjunga, films which were well received. Then, in 1964, he released Charulata, a film which
he called his personal favorite. Charulata cemented Ray’s reputation in international cinema as many called it his
best work, while others agreed that although it was vivid and powerful, it was not on par with Apur Sansar or Pather
Panchali. After Charulata, Ray would make Nayak and other accomplished works like Shatranj Ke Khiladi, stepping
into Hindi cinema. With his accomplishments spanning a variety of genres, Ray demonstrated his multidimensional
capabilities, capable of encompassing different ideas into a cohesive product driven by his vision.

In 1983, a heart attack struck Ray, drastically reducing his capabilities to work. A workaholic, Ray still managed
to release Shakha Proshakha and Agantuk, with the latter being his last fim. In 1992, he received the Honorary
Academy Award, marking the end of a spectacular cinematic journey. He passed away 24 days later.

Satyajit Ray left behind an immortal legacy with his films. Inspired by legendary directors like Jean Renoir, Ray
proceeded to inspire an entire era on his own, from directors like Christopher Nolan to Francis Ford Coppola. The
arrival of 2021 marks 100 years of the genius who still remains the source of pride for not only Bengalis, but the
entirety of India. Let us remember the man whose vision gave birth to a world of its own, set aflame by the sound
of nature, of music, and humanity.
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